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This past fiscal year, Sport Yukon's relationship to sport tourism shifted by turning what was
originally a contractor position into a full-time staff member. This shift has strengthened our
ability to meet the sport tourism deliverables outlined in the Annual Marketing Plan, created
stronger connections with our destination partners, and helped to align our efforts with the
pillars of the Yukon Tourism Development Strategy. 

As we emerged from the global pandemic in 2022, we have been excited to see the return of
sport events, and thrilled at the estimated over two million dollar economic impact of visitor
outputs. We have also had to adapt to major changes in the post-pandemic landscape,
including human resource capacity, funding availability and infrastructure, and a shift in how
events are planned and designed. In essence, this past year taught us two key things: there is
a desperate appetite to mount and engage with major sport tourism events; and there are
major obstacles to the further development of the Yukon as a sport tourism destination that
require investment in creative, innovative, and daring solutions.

To that end, and understanding our position within the Yukon tourism ecosystem, we created
the Yukon Sport Tourism Advisory Group - made up of key stakeholders from both sport,
tourism, and business communities - to help in guiding our initiatives as we work to support
Objective 2.2 in the Yukon Tourism Development Strategy: Experience Development.

SUMMARY
Sport Yukon continues to be the leader in positioning 

the Yukon as a destination for regional, national, 
and international sports events.
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STRATEGIC OBJECTIVES

In November 2022, Sport Yukon outlined three strategic
objectives for the development of sport tourism.

ENCOURAGE THE HOSTING OF MORE SPORTING EVENTS IN THE YUKON

PROMOTE THE YUKON AS A YEAR-ROUND TOURISM DESTINATION

ENCOURAGE RESIDENT TRAVEL WITHIN THE TERRITORY

focusing on the shoulder and winter seasons, and communities where capacity exists.

by highlighting the unique assets that differentiate the territory from other destinations,
and maximizing available capacity in shoulder and winter seasons.

Develop and leverage opportunities to
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DELIVERABLES
Sport Yukon actions the following deliverables from
the Yukon Tourism Development Strategy, Pillar 2:

OUTSTANDING VISITOR EXPERIENCES

01
Consult with national, regional, and territorial
sport organizations to assess the interest
and opportunity to host sport events in the
Yukon.

02
Act as an on-call resource for Sport Yukon
members in developing, reviewing, and
identifying viable opportunities over the
next few years, in order to help revitalize the
Yukon's tourism industry.

03
Provide event support and consultation for
Local Organizing Committees on successful
event bids, as well as existing events.

04
Facilitate hosting of events in communities
outside of Whitehorse in order to encourage
resident travel.

05
Continue updating photo and video assets
for sport and recreation facilities in Yukon
communities that are able to host events.

06
Redevelop sport tourism website to attract a

wider audience outside of the territory and
inform our local territory sport organizations

about the event support we offer.

07
Carry out a sport tourism assessment for the

Yukon through Sport Tourism Canada to
understand our strengths, challenges, and to

create a three-year plan as a way to mitigate
risk factors.

08
Promote new photo and video assets through
digital outlets, and share them with NSOs and

event organizers.

09
Actively participate in the Yukon Sustainable

Tourism Working Group for the upcoming
three-year term.
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ADVANCEMENT

01

Sport Yukon took the following actions in support of
our deliverables in 2022-23.

Consult with national, regional, and territorial sport organizations to assess the
interest and opportunity to host sport events in the Yukon.

Represented the Yukon at the Canada Sport Tourism Congress in Edmonton Alberta in
November - meeting about potential Yukon events with Pickleball Canada, Softball Canada,
Snowboard Canada, Wrestling Canada, Badminton Canada, and TimberSports Canada.
Represented the Yukon for in person and zoom calls with Cycling Canada and
Snowboard Canada regarding national championship events planned for 2023.
Created the Yukon Sport Tourism Advisory Group to assist Sport Yukon in guiding future
developments of Sport Tourism in the Yukon.

02
Act as an on-call resource for Sport Yukon members in developing, reviewing, and
identifying viable opportunities over the next few years, in order to help revitalize
the Yukon's tourism industry.

Connected with sport organizations regarding event hosting capacity and future event
planning, including: Softball Yukon, Mt Sima, Freestyle Yukon, Alpine Yukon, Snowboard
Yukon, YSAA, Soccer Yukon, Gymnastics Yukon, Yukon Cycling Association, Tennis Yukon,
Yukon Hockey, Yukon Curling, Biathlon, WCCSC, and Pickleball Yukon.
Introduced local sport organizations to the services and support we offer. 
Created a sport tourism data collection system and processes to increase accuracy and
accountability in reporting and forecasting.
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04 Facilitate hosting of events in communities outside of Whitehorse in order to
encourage resident travel.

Partnered with Yukon Schools Athletic Association to support resident travel to variety
of communities, as well as assisting community members travel to Whitehorse for sport
events.
Explored residential travel opportunities to rural Yukon communities in conversation
with Whitehorse Minor Hockey Association and Hockey Yukon.
Built relationships and cultivated ideas for future sport tourism opportunities in
Dawson City by connecting with Dawson City Recreation Manager and the Executive
Director of the Klondike Visitors Association.

05 Continue updating photo and video assets for sport and recreation facilities in
Yukon communities that are able to host events.

Continuing development of a ready-access photo and media asset system to ensure
they are readily available to Sport Yukon members for bids and promotional material.
Facilitated a media/promotion partnership between Cycling Canada and Air North that
will see the creation of a 10-15 min short film highlighting the culture and infrastructure of
the local and regional mountain bike ecosystem in the Yukon. This film will premiere at the
Canadian XCM MTB Championshships in September 2023.

06 Redevelop sport tourism website to attract a wider audience outside of the territory
and inform our local territory sport organizations about the event support we offer.

Conducted research on industry standards and best practices for Canadian and
international sport tourism websites to ensure establish a baseline of functionality and
design requirements.
Engaged in a discovery session with local business who is able to provide development
and support for Drupal websites. 
Established a retainer contract with OPIN with a specific focus on redeveloping the sport
tourism section of the website (in progress).

03 Provide event support and consultation for Local Organizing Committees on
successful event bids, as well as existing events.

FIS International Alpine Race: Supported Alpine Yukon and Mt. Sima in delivering the first-
ever Yukon-hosted incarnation of the race in November 2022.
Toyo Tire Canada Cup: Supported Freestyle Yukon in mounting the event at Mt Sima in
November 2022. 
Continued event bid, planning, and hosting support for various 2023 events involving
Yukon Cycling Association, Softball Yukon, Athletics Yukon, Yukon Soccer Association,
Klondike Road Relay, Tennis Yukon, and Yukon Trail Marathon. 
Supported Sport Yukon members by establishing relationships and developing programs
with local and national businesses for sponsorship and discount opportunities.
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08 Promote new photo and video assets through digital outlets, and share them
with NSOs and event organizers.

Completed a sport tourism video project in October, which was then distributed to
National Sport Organizations at Sport Tourism Canada's Sport Event Congress. 
Planned redevelopment of the sport tourism website prioritizes the integration of video
and photo assets in telling the story about the Yukon's sport ecology. 

09 Actively participate in the Yukon Sustainable Tourism Working Group for the
upcoming three-year term.

Engaged in initial meetings of the Yukon Sustainable Tourism Working Group in 2022.
Participated in the review and testing phases of the Government of Yukon's Sustainable
Tourism Dashboard, providing user experience feedback to the development team.
Established a network of resources and community partners to collaboratively engage
in sport tourism, including building connections between municipal and territorial
departments and funding agencies.

07
Carry out a sport tourism assessment for the Yukon through Sport Tourism
Canada to understand our strengths, challenges, and to create a three-year plan
as a way to mitigate risk factors.

Engaged in a discovery session with Sport Tourism Canada's research team regarding a
Sport Tourism Assessment for the Yukon. Learned STC does not have the capacity to
complete such a plan in timely manner. In consultation with Yukon Department of Tourism
& Culture, this deliverable was adjusted to "creation of a Yukon Sport Tourism proposal" to
address known challenges.
Conducted research through meetings and conversations with local sport organizations
to document challenges they face in bidding and hosting regional, national, and
international sport events. 
Developed partnerships and relationships with community organizations and
governments to advocate for sport tourism opportunities and challenges.
Applied for funding from Lotteries Yukon for a Multi-Sport Events Trailer to decrease
the toll on volunteer sport groups to source generic event equipment when hosting events.
This will also increase the look of professional visitor experiences.



New Events 
in 2022-2023

Number of Out of
Territory Participants

& Supporters

National E-Division
Softball

Championships
118

FIS International
Alpine Race

87

Toyo Tire Canada
Cup

85

International Fustal
Tournament

10

Annual Events 2022
Number of Out of

Territory Participants
& Supporters

Dustball 130

Kilrich Native Hockey
Tournament

1379 players/supporters

Jamie Shaw
Tournament

40

Klondike Road Relay 536 

Preseason at Mt Sima
(Alpine, Freestyle and

Snowboard)

211
(not involved in

FIS/Canada Cup)

Reckless Raven 26

Yukon Arctic Ultra 53

Yukon Quest 16

Yukon River Quest 346

Yukon Trail Marathon 58

Yukon Ski Marathon 8
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SPORT TOURISM VISITORS
Sport tourism visitor numbers from

April 2022 to March 2023. 

While still in recovery
mode from COVID-19,
Yukon sport tourism
events brought more
than 2400 visitors* 
to the territory in 

2022-2023.

 *Appendix B
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ECONOMIC IMPACT

ESTIMATED

$2,889,275.80*$2,889,275.80*
IN 2022-2023

Despite only emerging from the global pandemic part
way through the year, Sport Yukon is pleased to
report strong sport tourism economic numbers.

The STEAM model used to calculate this amount projects economic impacts of visitor outputs
and does NOT include capital or operational inputs for most events.

What this means is that the total economic impact of sport tourism in the Yukon in 2022-23
is actually much higher. Considering that the early months of the year were largely locked
down, and the knock-on effect of delayed event planning and bidding, we consider this to be a
strong result which promises continued growth and impact in 2023-24.

*This amount was calculated using the Sport Tourism (Canada) Economic Assessment Model (STEAM). 



9Sport Tourism 2022-23 Final Report

LOOKING AHEAD
As Sport Yukon moves into 2023-2024, we are making
big plans to address the opportunities and challenges

of sport tourism in the Yukon.

cash and in-kind resources, 
professional and community stakeholders, 
administrative and organizational expertise
and assistance,
template documents and material assets, 
cultural networks,
discounted goods 
services to support sport tourism events
from the bidding process through to
delivery and reporting. 

Make It Happen is a full-service sport tourism
support program that Sport Yukon is in the
early stages of developing to enhance visitor
experiences.

The program would provide sport
organizations with access to:

Organizations wishing to host a sport tourism event  can sign up for the Make It Happen program.

The funds and in-kind resources available to program recipients will consist of cash and in-kind
contributions from local businesses and community organizations; solicited, administered, and
distributed by Sport Yukon as a "communal pot". In exchange, subscribed organizations and
events will have to meet specific timeline and organizational targets, specific sponsor and funder
recognition requirements, and maintain regular, open communication and collaboration with
Sport Yukon.

Sport Yukon has the highest-level view of annual sport tourism events. As such, this program 
will not only help allocate these resources more effectively, but also more efficiently, as it will
reduce duplication of sponsorship efforts by sport organizations as well as overlapping asks for
the same resources. Additionally, it allows Sport Yukon to help build consistency in the quality of
the execution and delivery of these events, which in turn strengthens the Yukon's overall
reputation as a competent and desirable destination for sport tourism events.

https://www.staples.com/services/printing/custom-labels-stickers/
https://www.staples.com/services/printing/custom-labels-stickers/
https://www.staples.com/services/printing/custom-labels-stickers/
https://www.staples.com/services/printing/custom-labels-stickers/
https://www.staples.com/services/printing/custom-labels-stickers/
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tourism events and initiatives could not happen. We appreciate all
you do to help bring sporting events to the North and help our

visitors enjoy the Yukon to its fullest.
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APPENDIX A
2022-2023 Yukon Sport Tourism

Key Performance Indicators Summary

May 2022 - FIS Alpine Race, 
May 2022 - Freestyle Canada Cup
June 2022 - Athletics Canada AGM
June 2022 - Canadian XCM MTB Championships
March 2023 - Snowboard Canada Para World Cup

FIS Alpine Race (held November 2022-3 days) 
Freestyle Canada Cup (held November 2022- 3 days) 
Athletics Canada AGM (to be held June 2-4, 2023)
Canadian XCM MTB Championships (to be held Sept 1-3, 2023)
Snowboard Canada Para World Cup (pending FIS International decision mid May-tentative date
March 25-30, 2024)

See Appendix B

Division E National Softball Championships
FIS Alpine Race
Yukon Futsal Invitational 

Since the hiring of the Sport Tourism Manager six months ago, Sport Yukon activities that support
Sport Tourism has impacted 4 TSO's who held events and 4 TSO's who will be hosting events in
2023-2024 fiscal.   
Activations of Sport Tourism activities created an impact for 5 stakeholder groups
The creation of athlete and volunteer welcome bags activated impact for 6 local businesses and an
estimated 24 local businesess were impacted by Sport Yukon activities. 

*SPORT TOURISM CONGRESS
 Edmonton Alberta - November 2022.

*SUBMITTED BIDS FOR 2022-23 FISCAL

*SUCCESSFUL BIDS WON IN 2022-23

*PARTICIPANT NUMBERS, HOST COMMUNITIES, EXISTING ANNUAL EVENTS, PROJECTED &
ESTIMATED ECONOMIC VALUE 

*NEW SPORT TOURISM EVENTS IN 2022-23

*NUMBERS OF TSOs, STAKEHOLDERS, & BUSINESSES SUPPORTED BY SPORT YUKON
ACTIVITIES AND ACTIVATIONS

https://www.staples.com/services/printing/custom-labels-stickers/
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APPENDIX B
Estimated Economic Value
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